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B. kanban 
C. poka-yoke 
D. standard work 
E. set up time reduction (SMED) 

Answer: D 

QUESTION: 121 
There have been some instances in which 1.5 inch sheet metal screws are used 
where 1.25 inch should have been used. This produces a critical defect. The 
decision is made to have all 1.25 inch screws have a square reduced head and all 
1.5 inch screws be Phillips. This is an example of: 

A. visual factory 
B. kanban 
C. poka-yoke 
D. standard work 
E. set up time reduction (SMED) 

Answer: C 

QUESTION: 122 

A helpful time to use a Quality Function Deployment matrix is: 


A. while planning for a new or redesigned process 
B. while planning for new or redesigned parts 
C. while planning for a new or redesigned product 
D. all of the above 
E. none of the above 

Answer: D 

QUESTION: 123 
 “Robust design” refers to the ability of the product or service: 

A. to function the same in different conditions 
B. to remain strong 
C. to last a long time 
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D. to have a high reliability 

Answer: A 

QUESTION: 124 

The overall tolerance for three components in series in an electrical circuit Is+ 10. 

Assuming normal, stable, capable processes produce the components, use stack 

tolerance techniques to find a set of tolerances for the three components. 


A. 3, 3 and 4 respectively 
B. 7, 7 and 6 respectively 
C. 8, 8 and 8 respectively 
D. 10, 10 and 14 respectively 

Answer: D 
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